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Summary of Report

The report addresses several matters related to special districts in Marin
including:

« Special district service levels and delivery

* Opportunities for shared services with the County of Marin
 Special district governance, accountability and workforce capacity
« Efficiency, collaboration and consolidation
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Summary of Proposed Response
Establishes the role of Marin County and the Board of Supervisors including:

« Special districts are independent from the County with their own governing
boards; Marin LAFCo tasked by the state to complete service reviews

* The County provides shared services to several special districts and will
conduct outreach to understand further interest in offering this further

* The County remains available to assist special districts with
recommendations raised in the report including development of Key
Performance Indicators on a voluntary basis

« Recommendations will not be implemented because the Board of
Supervisors cannot direct independent special districts or oversee
| compliance with the recommendations
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Response m

Agree F3, F5-6
Disagree F1-2, F4, F7

Response Recommendations

Will not be implemented R1-9





